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TCT CP BIA RVQU- NGK SAIGON CQNG nox xA HQI CHU NGHiA VI~T NAM
CONG TY CP NGK CHlfONG DlfONG DQc l~p - Tt.,rdo - Hanh phuc

S6 06IBB -DHDCD TP.H6 Chi Minh, ngay 24 thdng 4 ndm 2015

BIEN BAN HOP
D~ H<)I DONG CO DONG Tm1c1NG mEN nam 2015

ciia Cong ty ca phAn Ntroc Giiii khat Chirong Duo-ng

Ilia chi tru sO'chinh : 606 v« Van Ki~t, Phuong Cau Kho, Quan 1, TP H6 Chi Minh.
Gifty chirng nh~n dang ky kinh doanh : S6 0300584564 do Sa K~ hoach va D~u nr Thanh
ph6 H6 Chi Minh c~p ngay 01104/2014. .
Thiri gian hQp : Khai mac luc 9hOOngay 24 thang 4 nam 2015
Dia di~m hop : Khach san Hoan Cau, s6 132 -134, D6ng Khoi, Quan 1, TP HCM

AJ- THiJ TVC TIEN HA.NH D~ HQI
Ong Duong Van Dung tuyen b6 ly do t6 chirc dai hoi,

I! Bao cao ki~m tra nr each cB dong:

T6ng s6 dai bi€u c6 dong tham du dai hoi: 31 c6 dong, dai dien tren t6ng s6 6.546.250
c6 phan, chiem tY l~ 77.22% c6 phan co quyen bi€u quyet cua Cong ty (dinh kern bien ban //'~
ki€rn tra nr each dai bieu c6 dong tham du Dai hQi D6ng c6 dong thuong nien ngay 24/4/2015 ~~
do Ong Duong Van Dung doc truce D?i hoi). f,,,9( ~

Nhu V?y Dai hQi d6ng c6 dong tlnrong nien nam 2015 du di~u kien ti~n hanh do co s6 \:\ ~Ij\i

hrong c6 dong tham dir sa hiru tren 65% v6n di~u l~ cua Cong ty. \;~:
~

II! GiOi thi~u d~i bi~u :

1. D~i di~n Ban lanh d~o TBng Cdng ty CB ph§n Bia RuCJu - Nurre Ghli Khat Saigon
Ong Bui Ngoc Hanh - Oy vien HDQT T6ng Cong ty CP BR-NGK Saigon.

2. C~e 0!1glBa trong HQi dang Quan tr], Ban Ki~m soat, Ban Di~u hanh ·etia Cdng ty
Co phan Nu6'e giai Khat Clnrong Duong.

3. Khach mot cua D~i hQi:
- Cac dai bi€u c6 dong cua Cong ty C6 phk Niroc giai khat Clnrong Duong.
- Dai dien Sa giao dich Chimg khoan Thanh ph6 H6 Chi Minh.

III! GiOi thi~u Chii toa doan, Tlnr kY doan :

1. Chti toa:
- Ong Tr~"nDire Hoa - Chu tich HDQT

O. Tr~ Dire Hoa xin y kien e6 dong b6 sung 02 nhan SlJ vao chu toa doan
1) O. Vo Van ThQ
2) O. Nguyen Thanh Duc

Daihoi bieu quyet d6ng y danh sach chu toa doan 1000/0

2. Thu kY doan:
- Ong Nguyen Bao Van
- Ba Phan Bich Lien
Dai hQi bi€u quyet d6ng y danh sach tlur ky doan 100%



3. Ban Ki~m phi~u :
- Ong Nguyen KiSn Quoc
- Ong Nguyen Manh CUOng

Ong Nguy€n Phuoc Thoai
- Ong Tr5.nDire Thllng
- Ong Tran Quang San
Dai h(>ibieu quyet d6ng y ban kiem phieu 1000/0
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B/- CHUONG TRiNH ll~ HOI
Ong Tr5.n Dire Hoa - Chu tich HDQT - Cong ty c6 phan NGK Chuang Duong thong qua
chuang trinh Dai hoi.

1. Cac bao cao cua H9i d6ng Quan tri va Ban Kiem soat
- Thong qua Quy che Dai h(>i.
- Bao cao v€ kSt qua san xufrt kinh doanh nam 2014.
- Bao cao kSt qua hoat d(>ngcua HDQT nam 2014 va cac chi tieu kS hoach nam 2015.
- Bao cao hoat d9ng cua Ban Kiem scat nam 2014.

(Dai hQi thao ludn va biiu quyet phe chudn cac van d€ neu tren).

2. Xem xet cac to trinh :
To trinh phe chuan kSt qua kinh doanh va bao cao tai chinh dff duoc kiem toano

- To trinh phan phoi loi nhuan va trich l~p cac quy nam 2014.
To trinh d€ xufrt chon Cong ty kiem tom bao cao tai chinh cho nam 2015.

- Bao cao thu 1aonam 2014 va trinh dS xufrt tiSn thu 1aoHDQT&BKS nam 2015.
(Dai hQi thao ludn va biiu quyet phe chuan cae van d€ neu tren).

3. Y kien cua chu sa htru (nSu co).
4. Thong qua Nghi Quyet Dai hoi.
5. Be mac

Dai h(>ibieu quyet thong qua chuang trinh Dai hoi 100%

C/- NOI DUNG ll~ HOI

I. Thong qua cac bao cao :
1.1. Thong qua Quy ch~ tA chirc dai hoi.

Bi€u quyet thong qua 100% . .
1.2. Bao cao tom t~t kSt qua san xu§t kinh doanh nam 2014 (Ba dUQ'cki~m toan),

Ong Nguyen Thanh Dire - T6ng giam d6c Cong ty CP NGK Chuang Duong thong qua
ban bao cao vS kSt qua san xufrt kinh doanh nam 2014:

(him bdo cao cua Tong giam d6c ngay 201412015 dinh kem).

TT Chi tieu Dvt KH 2014 Tlnrc hi~n Th,!C hi~n Tyl~ Ty l~
(DHDCD nam 2014 nam 2013 THITH THIKH

thong 2013 2014
qua)

1 San hrong tieu thu Tr lit 32,200 35,007 34,395 101,77% 108,71%

2 T6ng DT (chua tnr) Tyd 416,851 442,131 43"6,721 101,23% 106,06%

3 Llnhu~n truce thuS Ty d 18,827 28,064 38,049 73,75% 149,06%
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4 Loi nhuan sau thue Ty d 14,685 22,219 26,387 84,20% 151,30%

5 N9P ngan sach Tyd 31,074 38,355 43,688 87,79% 123,43%

6 T/l~ chia c6 tirc/nam % 8% 16% 15% 106% 200%

* Biiu quyet cua Dai hoi vJ bao cao kit qua hoat d9ng san xudt 2014.
Biiu quyet d6ng f; : 37 phieu
Tuong ung CP biiu quyet : 6.673.570. cp
Tf; le : 99.92 %

1.3. Bao cao k~t qua hoat dQng cua HQi dang Quan tr] nam 2014 va thong qua cac chi
tieu k~ hoach san xuftt kinh doanh nam 2015.
Ong TrfuI DUc Hoa - Chu Tich IIDQT thong qua ban bao cao k~t qua hoat dong cua

H9i d6ng Quan tri ngay 15/0412015 va cac chi tieu k~ hoach san xuat kinh doanh nam 2015.

1.3.1. Cac chi tieu san xuftt kinh doanh nam 2014.

+ Chi tieu san hrong tieu thu:
+ Chi tieu tbng doanh thu:
+ Tong chi phi:
+ Chi tieu loi nhuan (Truce thue):
+ Lai suftt co ban tren cb phieu:
+ cb tire:

1.3.2. V~ phan ph6i lQi nhu~n :

36,000 trieu lit
470,027 tY d6ng
441,958 tY d6ng
28,069 tY d6ng
2.583 d/ cp
9%

Chi tieu D/vi tinh
Trich quy dau nr phat trien 10%loi nhuan sau thue
Trich quy dtrphong tai chinh Khong trich nfravi toi ngay 3111212014 dlltrich

du 10%
Trich quy khen thirong phuc loi 10%loi nhuan sau thue
Trich khen thuong virot lei nhuan cho CB.CNV Trich khong qua 3 thang hrong thuc hien de
khi loi nhujn virot k~ hoach thu6ng cho CB.CNV ill 19inhuan virot k€ hoach

1.3.3. v~Cdng tac diu hr.
Chu truong v~ dl}'an di dot, xay dl}'ng nha may mot t~i KCN Tay B~c, CU Chi.
+ Phe duyet chu tnrong cho phep Cong ty cb phfrn Niroc giai khat Chuang Duong dirng

dAu tu di doi Nha may tai Khu cong nghiep My Pluroc III - tinh Binh Duong, diroc chuyen
nhuong lai hai khu dftt tai dia diSm neu tren voi tbng dien tich la 80.000 m2, gia chuyen
nhirong Cong ty d~ xuftt gia san Ia USD 38/m2/41 nam, s6 tien chuyen nhuong se b6 sung vao
ti~n thue dftt va dir an xay dung nha may rnoi tai Khu cong nghiep Tay BAc CU Chi.

+ Phe duyet chu tnrongcho phep Cong ty cb phfrn Nuoc giai khat Chuang Duong thirc
hien cac thu tuc phap Iy thue dftt hoac chuyen nhtrong quyen thue dftt 60.000 m2 tai Khu Cong
nghiep Tay BAc CiI Chi (trong khuon vien Nha may Bia Sai Gon- CiI Chi) .

+ Phe duyet DAu tu xay dung Nha may mroc giai khat Chuang Duong - CU Chi, cong
suftt 50 -100 trieu lit nam tai Khu Cong nghiep Tay BAc CU Chi (trong khuon vien Nha may
Bia Sai Gon- CiI Chi) va H9i d6ng Quan tri Cong ty c6 ph~ Nurre giai khat Chuang Duong
la chu dAutu. Sau khi duoc Dai h9i phe duyet, Cong ty cb phan mroc giai khat Chuang Duong
se I~p du an trinh H9i d6ng Quan tri phe duyet theo trinh nr thu tuc quy dinh.



J

Chii trtrrmg v~ d\l' an khai thac khu d~t 606 Vo Van Ki~t, Qu~n 1, TP HCM.
- Phe duyet tieu chi lira chon nha dfru ttr de hop tac khai thac dfru nr khu dfrt.

Trinh Dai h9i c6 dong chu tnrong hop tac voi nha dfru ttr ben ngoai de khai thac dfru tir
khu dfrt.

Chu truong v~ d\l' an khu d~t 193 Kinh DU'O'ngVU'O'ng,Qu~n 6, TP HCM.
- Phe duyet tieu chi hra chon nha dfru ttr de hop tac khai thac dfru tir khu dfrt.
- Phe duyet chu tnrong hop tac voi nha dfru tir ben ngoai hoac cho thue de khai thac dfru

nr khu dfrt.

Chii truoug v~ dl! an khu d~t 101 Hi~p Binh Chanh, Quan Thu Dire, TP HCM.
- Phe duyet viec CDBECO tiep tuc tim kiem d6i tac c6 nang hrc de hop tac khai thac,

thai han d~n cuoi nam 2015. Neu sau thai gian nay vfuI khong tim diroc d6i tac nao
cung hop tac, CDBECO se lam thu tuc tra d§.tcho Nha ruroc.

Chu truoug v~ dl! an khu dftt 280 Go D§u, Qu~n Tan Phti, TP HCM.
- Phe duyet chu tnrong lien k~t voi cac t6i tac c6 ti~m hrc ben ngoai hoac cho thue de

khai thac sir dung c6 hieu qua khu dfrtneu tren.
Chii truong v~ dl! an van phong lam vi~c, trung bay, giOi thieu san pham t~i s6

280 Go D§u, Qu~n Tan Phti - TP HCM.
- Phe duyet chu tnrong lien k~t voi cac d6i tac c6 tiem hrc ben ngoai hoac cho thue de

khai thac str dung c6 hieu qua cong trinh neu tren.

Tftt ca cac dl! an neu tren se dU'Q'cgiao cho HQi dQng quan tr] tA clnrc tlnrc hi~n.

Cac nQi dung khac va dinh hurrng hoat dQng cua HDQT nam 2015 (Theo ban bdo
cao ngay 1510412015 cua HDQT

* Biiu quyh cua Dai h9i vJ bao cdo kit qua hoat il9ng cua HDQT
Biiu quyet il6ng y .' . 37 phieu
Tuong tcng CP biiu quyit .' 6.673.570. cp
Ty te .' 99.92 %

1.4. Bao cao cua Ban ki~m soat nam 2014.
Ong Ly Minh Hoang - Thanh vien Ban kiem soat Cong ty CP NGK Chuang Duong,

bao cao viec thAm dinh k~t qua SXKD narn 20 14, k~t qua giam sat trong cong tac quan ly di~u
hanh, tlnrc hien Nghi quyet cua Dai h9i c6 dong nam 2014 va t6ng k~t hoat dong cua Ban
KiSm soat trong nam 2014. ( dinh kern bdo cdo cua Ban kiirn sodt ngay 2010412015),

* Biiu quyet cua Dai hoi vJ bao cdo kit qua hoat il9ng cua HDQT
Biiu quyit il6ng y .' 37 phieu
TU(1ngtmg CP biiu quyet : 6,673.570. cp
Ty te .' 99.92 %

NGHi GIAI LAO

III. Thong qua cac TO' trinh :
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1. TiY trinh v~ vi~c phe chuan k~t qua kinh doanh va bao cao tai chinh dii dUQ'cki~m
toano

Ong Trfrn Dire Hoa - Chu Tich HDQT Cong ty CP NGK Chuong Duong thong qua TO-trinh
s5 OSITTr-HDQT ngay 15/4/2015 cua Hoi d6ng Quan tri v€ viec phe chuan ket qua kinh
doanh va bao cao tai chinh da: duoc ki~m toan (dinh kem To trinh s6 051TTr- HDQT ngay
1510412015).

(DVT: d6ng)

TAng doanh thu
iJ-Qi ~h~~;;t-;~&~- thu~

............... , .

I 420,651,682,071 .
.._. --~ - .._-_ .._ .._._--_.-- -. _ _ __ ._ _------ .._... ._. -

i 28,064,370,834

LQi nhuan sau thu~ 22,219,084,275 '
!-- - ---.-----l--------------;;

~~~.~!..~~~..!~~~.~?J~.~_~~.u~~~n~/cAphieu) 2,621 i
..Tai san ngAnh~ · ····· ..·..·---23·0~37·3~·5i137-..!
Tai san dai han - -.--.---- --_ --- 63,3S2,S09~-"1

TAng tai san _. 1 293,725,560,613 '
- .---- I i

_~_Q'p_haL~a .__.._.. ._._ _. --l.- _..._._._. ._._1 O~~Q}S,S07?_~?0.~
. V5n chu sa hiru I 190,7lO,OS2,743 .

.. _.... .... .l_ .. _ .. . ._ .. . .___ _ __..__..__.__.__1

I ;
I 293,725,560,613 i

•. _--- -~.--~-,.----. -----..---- ! !

TAng nguan vAn

* Biiu quyit cua Dai h9i v~ To trinh phe chudn kit qua kinh doanh va bao cdo tai chinh aii
duoc kiim todn..
* Biiu quyet coo Dai h9i v~ bdo cao kit qua hoat a9ng cua HDQT

Biiu quyit il6ng y : 37 phieu
Tuong tmg CP biiu quyet : 6.673.570. cp
Ty l~ : 99.92 %

2. TiY trinh v~ vi~c phan ph AilQi nhuan nam 2014.
Ong Trfrn Dire Hoa - Chu Tich HDQT Cong ty CP NGK Chtrong Duong thong qua TO-trinh
s5 06ITTr-HDQT ngay 15/4/2015 cua Hoi d6ng Quan tri v€ viec pharr ph5i loi nhuan nam
2014 (tJinhkern To trinh s6 061TTr- HDQT ngay 1510412015).

Phan phdi lQi nhu~n sau thue Dang
Lei nhuan sau thue nam 2014 22,219,084,275
Phon phai /!Ii nhu{in cua.niim 2014:
+ Trich quy d~u nr phat trien 10% 2,221,908,428
+ Trich quy khen thuong phuc loi 10% 2,221,908,428
+ Khong trich quy du phong tai chinh vi da: du 10% v5n 0
di€u l~ theo lu~t doanh nghiep
Chia ca tuc theo kl hoqch' niim 2014:
+ 800 d6ngl c6 ph~n theo Nghi quyet nam 2014: 6,782,112,000
Trich quy khen thuong lQi nhuan vU'qt KH 2014 1,506,751,688
LQi nhugn nam 2014 con lai chira phan phAi: 9,439,375,899
LQi nhuan nam 2013 con lai chira phan ph8i:

.
4,342,022,804
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C6 tire narn 2014 co the chi tra: LQ'i nhuan con lai nam 2013 clnra phan phoi la
4.324.022.804 d6ng (1); IQ'inhuan con lai sau khi trich I~p cac qiiy theo quy dinh nam 2014 la
16.22l.487.899 d6ng (2) (nrong irng tY I~ c6 tire co th~ chi la 19,14%). T6ng cong (1) (2) la
20.563.510.703 dong,

Can cir theo Nghi quyet Dai h9i c6 dong nam 2014, 1'y I~ chi tra c6 tire la 8% v6n di~u
l~ (800 d6ng / c6 phan) nrong duong voi 6.782.112.000 d6ng

Nhir v~y IQ'inhuan con lai chua phan phoi sau khi trich l~p cac quy va c6 tire theo nghi
quyet, s6 con lai chua phan phoi tong cong la 13.781.398.703 d6ng.

Dai h9i Phe duyet chi tra c6 tire nhir sau:

Chi b6 sung c6 tire nam 2014 bing gfrp doi tY 1~ nghi quyet Dai hei 86ng C6 Dong
Thirong nien CDBECO ngay 29/3/2014 tire la a mire 16% von di~u 1~, (cao hon 1% tY I~ c6
tire thirc hien nam 2013 va nrong irng la 1.600 d6ng/c6 phan), c6 tire chi tra la 13.564.224.000
d6ng. Theo do thi 1Q'i nhuan con gift lai chua phan phoi cua nam 2013 va 2014 la:
6.999.286.703 d6ng se dtroc b6 sung vao quy dfru nr phat trien cua cong ty d~ co nguon cho
dfru tir moi, dfru nr mo rong hoac b6 sung v6n hru d9ng ... theo luat dinh.

* Biiu quyet cua Dai hoi vJ bdo cdo kit qua hoat d6ng cua HIJQT
Biiu quyet d6ng y : 37 phieu
Tuong tmg CP biiu quyet : 6.673.570. cp
Ty l¢ : 99.92 %

3. Thong qua bao cao thu lao ciia HDQT va Ban ki~m soat nam 2014 va TO' trinh d~
xu§t ti~n thu lao ciia HQi d6ng Quan tr] va Ban ki~m soat nam 2015.

Ong Trk Dire Hoa - Chu Tich HDQT Cong ty CP NGK Chuang Duong thong qua TO'trinh
s6 08nTr-HDQT ngay 15/4/2015 cua H9i d6ng Quan tri v/v bao cao thu 1ao cua HDQI va
BKS nam 2014 va d~ xufrt ti~n thu lao cho HDQI va BKS nam 2015.
(dinli kern ta trinh s6 081TTr- HDQTngay 1510412015)

3.1 Bao cao ti~n thu lao HDQT va BKS nam 2014 :

TT HQ va ten Chtrc VI} ThiI lao 2014 So vo; KH 2014

HQi d6ng Quan tr]

1 Iran Duc Hoa Chu Tich lIDQT 120.000.000

2 Vo Van ThQ Thanhvien 84.000.000

2 Nguy€n Thanh Dire Thanhvien 84.000.000

3 r.e Tuan Thanhvien 84.000.000

4 Bui NgQc H~nh Thanhvien (09t) 63.000.000

5 Hoang Chi Thanh Thanhvien (03t) 21.000.000

TBng cQng 456.000.000 Chi 100%sovoi KH

Ban Kiem soat

1 Duong Chi Hung Tnrcng ban 84.000.000

2 Ng. Thi Ngoc Dung Thanhvien 60.000.000

3 Ly Minh Hoang Thanhvien 60.000.000 Chi 100%so vci KH
Tong cQng 204.000.000



1 Tong thirc chi thu lao cua HDQT nam 2014 456.000.000 d
2 Tong thirc chi thu lao cua BKS nam 2014 204.000.000 d

3.2 TAng mire d~ xu~t ti~n thu lao HDQT va BKS nam 2015 :

Clnrc vu Chu T[ch HDQT va thanh vien kiem nhi~m ap
dung hinh thirc tni tho lao

Thu nh~p thang Tong thu nhap nam
A. Hoi dang quan tri
11.Chu tich RDQT 10.000.000 120.000.000
2/. Thanh vien RDQT (4 TV) 28.000.000 336.000.000

(1 TVRDQT) (7.000.000) (84.000.000)
TanK mfl'c thu Lao HDQT: 456.000.000

B. Ban Kiem Soat
1. Truong Ban Kiem soar - 7.000.000 84.000.000
2. Thanh vien BKS (2TV) 10.000.000 120.000.000

(1 TV BKS) (5.000.000) (60.000.000)
TimK nurc thu Lao BKS: 204.000.000

1 Tong mire tien thu lao cua HDQT nam 2015 456.000.000 d
2 Tong mire tien thu lao cua BKS nam 2015 204.000.000 d

* Biiu quyit coo Dai hoi v€ bao cdo kit qua hoat dong cua HDQT.
Biiu quyet iJ6ngy : 37 phieu
Tuong Ung CP biiu quyet : 6.673.570. cp
Ty l¢ : 99.92 %

4. Thong qua Tit trinh v~ vi~c h.ra chon Cong ty Ki~m toan bao cao tai chinh 2015.

Ong Tr~n Dire Hoa - Chu Tich HDQT Cong ty CP NGK Chtrong Duong thong qua To
trinh s6 07fITr-HDQT ngay 15 14/2015 cua Hoi d6ng Quan tri v€ viec uy quyen cho
Hoi d6ng Quan tri - Cong ty C6 phan NGK Chuong Duong chon hra Cong ty Ki6m toan
bao cao tai chinh nien d(>2015.

(dinh kern ta trinh s6 071TTr- HDQT ngay 15/0412015)

* Biiu quyit coo Dai h9i v€ bdo cao kit qua hog! dong cua HDQT.
Biiu quyit iJ6ngy : 37 phieu
Tuong ung CP biiu quyet : 6.673.570. cp
Ty l¢ : 99.92 %

5. Cac y ki~n cua cac c8 dong:
1. y ki~n C8 dong:

Can cu VaGUti lieu bao cao tai chinh nam 2014 va k~ hoach san xu~t kinh doanh cua
cong ty nam 2015, cac c6 dong co mot s6 y kien thac m~c tnroc Dai h(>icu th6 nhu sau:

- Ph~ chi tieu no phai thu trong nam 2014 co tang d(>tbi~n so voi cac cling IcY
tnroc.

- Chi phi ban hang tang manh trong do co chi plii v~ chuyen va chi phi ban hang
tang manh. Chi phi ban hang chua hieu qua. Nam 2010 lei nhuan dat diroc
khoang tren 20 tY. Tuy nhien, cac nam sau do, chi tieu loi nhuan cling chi dat
ngang hoac giam xuong so voi nam 2010 trong khi cac chi phi khac lai tang r~t
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nhieu nhu chi phi ban hang va chi phi tai san ... D~ nghi xem xet lai chien hroc
kinh doanh da:hieu qua chua?

- Chi phi d~u tu baa bi dai han duoc tnr d~ vao cac n~m, d~ nghi lam r5 cho viec
su dung c6 hieu qua hay kh6ng?

- Chi tieu loi nhuan nam 2015 giam 7% sa voi nam tnroc, c~ lam r5.
- V~ khu dfrt 20.000m2 tai 606 V5 Van Kiet Quan 1: c6ng ty thue hay da:duoc cfrp

quyen sa htru. Thea do, viec khai thac theo du an da: neu c6 kip tien dQ hay
kh6ng vi d€n ngay 011712015 c6 th~ bi thu h6i.

2. Ban Lanh dao tra 1m y ki~n cua cB dong:? ,
Tnroc tien, chung toi chan thanh earn an cac Quy C6 dong da: c6 cac y kien dong g6p
v~ cac chi tieu tai chinh nam 2014 cling nhtr k€ hoach san xuat kinh doanh nam 2015.

.,. V~ Chi tieu no phai thu c6 tang c6 voi cling ky la do: trong nam 2014 nha phan
phoi chinh cua Chuang Duong la C6ng ty Thirc pham C6ng nghe Sai gon tieu
thu khoang 60% san hrong cua c6ng ty da:kh6ng ti~p tuc thirc hien hop d6ng voi
Chuang Duong mra. Vi vay, Cong ty phai tim kiem cac nha phan phoi, dai Iy,
sieu thi khac d~ kip thai bu d~p san hrong bi thieu hut neu tren, Thea do, c6ng
no phai thu c6 SlJ tang dQt bi~n la do Sieu thi Metro lfry hang voi s6 hrong 16n
vao dip cuoi narn voi thai gian thanh toan trong vong 40 ngay va c6ng no phai
thu se thirc hien trong Quy 112015.
Chi phi van chuyen tang mot phan la do Nha mroc quy dinh v~ cfun tai va cho
hang dung trong tai quy dinh. M~t khac, chung t6i c6 mo rong thi tnrong ra cac
tinh xa va h6 tro chi phi van chuyen cho cac khach hang trong gia ban. Trang
nam 2015, chung t6i dang xay dung gia gia trong vong ban kinh 500 km2 la ban
cling mot gia.

- Chi phi ban hang tang la do chung t6i mo rong thi tnrong moi, nha phan ph6i
moi, dai ly moi, chi phi tuyen them nhan vien ban hang khi C6ng ty Thirc pham
Cong nghe Sai gon kh6ng con ti€p tuc hop d6ng voi Chuang Duong d~ nham
dam baa san hrong theo k€ hoach. D~n nam 2017, san hrong k~ hoach 40 trieu lit
thi chung t6i se phai tien hanh mo rong thi tnrong hon nfra va se baa phu khap
toan quoc. Narn 2015, d~ mo rong thi tnrong hon ntta, chung t6i phai tang chi
phi h6 tro ban hang cho khach hang va chi phi h6 tro nhan vien ban hang phai
tang len nrong irng, chi phi Marketing ciing gia tang, chi phi xay dung mang hroi
nhan vien ban hang d~ h6 tro hrc keo cho Nha phan phoi. .

- Chi phi d~u ttr bao bi: trong nam 2014 Chuang Duong c6 d~u nr 14 tY d6ng cho
viec d~u tu baa bi chai ket. Do chai thuy tinh da: duoc khfru hao h~t trong cac
nam qua va tinh trang chai hien nay rfrt do b~ va kh6ng dam bao an toan v~ sinh
thirc pham ntra nen phai thuc hien d~u nr mua moi theo quy dinh va chi phi nay
chung t6i se khau hao trong vong 02 nam.

- Ngoai ra cac chi phi khac nhir chi phi tai san tang la do 10 nam tro lai day Cong
ty khong d~u tir nha may hoac day chuyen nao, nhtrng cac chi ti€t may m6c cling
c~n phai thay th~, sua chtra nen chi phi nay phai tang. Ben canh do, chi phi
marketing cua cac nam tnroc chira co su dung nhieu nen nam nay xay dung tang
d~ nham trien khai mot s6 chuang trinh marketing d~ h6 tro c6ng tac ban hang
mac du tinh hieu qua chtra cao va m{lt m~t chung toi dang trien khai theo tirng
chuang trinh chir chira thirc hien t6ng th~.

- Chi tieu loi nhuan thfrp hon nam 2013 va cac nam tnroc la dip cU6i nam roi vao
thang 2/2015, nen doanh thu cua cac thang trong quy 1 nam 2015 con thfrp do
Nha phan ph6i chira tieu thu h€t hrong hang trong dip t€t trong khi chi phi
nguyen v~t lieu hay cac chi phi khac phai phfuJ.b6 d~u trong cac thang. Trang
quy 2/2015, chung t6i se c6 g~g haan thanh 12 tri~u lit d~ b6 sung cho doanh
thu va san luqng thi€u h\lt do.



- V€ khu d§.t tai 606 Vo Van Kiet Quan 1 la hop d6ng thue d§.t da: het han va
chung toi se tien hanh lam thu tuc Icy hop d6ng thue tiep vi chi phi tarn tinh tra
tien thue d§.t cho m6i nam khoang 10 tY thi Chuang Duong c6 th€ thirc hien
diroc. Theo d6, Khu d§.tnay khong thuoc quyen sa hiru cua Chuong Duong ma
Chuang Duong chi thue cua Nha mroc.

IV. Thong qua Ngh] quyet Dai hQi :

Ong Nguyen Bao Van - Thtr Icy H0i d6ng Quan tri thong qua Nghi Quyet Dai h0i d6ng
C6 dong thirong nien nam 2015 va diroc Dai h0i nh§.t tri thong qua voi tY l~ biSu quyet
(gio tay) 100%
Ong Tr~i1Dire Hoa - Chu tich HDQT tuyen b6 be mac.

Dai h0i Dong C6 dong Thuong nien nam 2013 ket thucvao hie 11 gio 30 phut cung ngay,

THUKY

O. Nguy~n Bao Van : .

B. Phan Bieh Lien ~!wl/.: .....

CHU TJCH f)oAN
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